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Project Summary
roomMaster is a property management software created by InnQuest.  This software is helpful in managing property for hotels and resorts.  It allows companies to handle overall management of a hotel including allowing customers to book rooms directly using a web-based interface on a supported vendor’s site.  In addition, customer information and queries are saved into a single database for later reference.  You can view the number of available rooms in your hotels and information about customers who are staying in your hotel (InnQuest Software, 1994).
	The software development plan will provide step-by-step information about the development of a project for this particular software.  Sections to be included in the software project development plan are:  time requirement, budget limitations, development team size, their roles and responsibilities, the desired outcome of the project, the customer base, the possibility of breakdowns, etc.  The roomMaster software manages booking of hotels.
Functionality
Customers can make reservations for rooms using booking engines such as Expedia.com, Booking.com, etc.  These booking engines interact directly with roomMaster’s interface to provide customer information including billing, and contact methods.  As an administrator, you can access and design security for your database.  Accounting, reporting, integrating, automatic check-in, check-out are other services provided by roomMaster software.
Budget of software
Various factors on which budget of a software depend are size of software, functionality provided by software, scope of software, design of software, number of people working on development process of software.


Time frame
Time frame of a software depends on its functionalities, usually it takes 4-6 weeks for a small piece of software.  It also depends on the skills of development team.  For example:  if highly skilled personnel are working on this software, it takes less time to complete.  The size of developing team also affects the time required to complete SDLC.

Software Development Methodology
Software development methodology provides a framework of techniques used to develop software.  For the roomMaster software, we will use the dynamic systems development method.  This approach adapts to the quick application advancement philosophy.  It is a repetitive and step-by-step approach that focuses on the requirements of the customer.  This approach plans the software advancement design according to predefined time period and the assigned spending plan.  This is the reason why it is very popular in the realm of software development, nowadays.  The benefits of using dynamic systems development approach for software development is that customers are continuously contacted for feedback with the intent of using it for product advancement.  Performance is good and offers simple access to end clients by the designers.  In roomMaster software, the client interaction is very important as customers make online reservations for rooms and as stated earlier, dynamic software development approach provides interaction with clients, so it is the best approach for developing roomMaster software (Rangel, 2016).


Roles and Responsibilities: There are many people involved in a software development plan:
· Project manager
· System analyst
· Designer
· Programmer
· Tester
Projector manager:  Success of a project depend on how efficiently is the project development is planned and how the development team is working together. The project manager is responsible for planning a project, assign activities to development team, provide resources and interact with client to gather the details of project.
System analyst:  System analysts study the requirements provided by customer. They check whether or not these requirements are feasible.
Designer:  The system designer designs the architecture of the software.  Various tools such as UML, ER diagrams, logical diagrams are used by the designer to design the software.
Programmer:  The programmer implements the designs made by designer. Various languages like C, C++, java, PHP and many more are used to implement the software.
Tester:  After successful implementation of software, it is verified by tester. Tester test all the possible breakdowns of a software. If they are tolerable then it is further passed to customer otherwise it is send back to programmer for further improvements.
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